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2015

Community Development Dept.

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 542  542  0  542  -   -  Full Time Positions

 108,300  108,824  0  108,824  0.5  0.5 Crew Hours

 533,050  530,658  0  530,658 (0.4) (0.4)Part Time Hours

 3,152  3,152  0  3,152  -   -  Overtime Hours

Revenues

(75,252,330)(75,337,027) (78,885,467)  0 (78,885,467)(4.8) (4.8)Provincial Grants & Subsidies

(261,319)(321,108) (259,005)  0 (259,005) 0.9  0.9 Federal Grants & Subsidies

(18,447,271)(18,398,249) (18,945,720)  0 (18,945,720)(2.7) (2.7)User Fees

(234,530)(353,745) (305,262)  0 (305,262)(30.2) (30.2)Licensing & Lease Revenues

(245,000)(293,119) (281,815)  0 (281,815)(15.0) (15.0)Investment Earnings

(829,298)(442,956) (982,780)  0 (982,780)(18.5) (18.5)Contr from Reserve and Capital

(1,397,476)(1,360,906) (1,471,148)  0 (1,471,148)(5.3) (5.3)Other Revenues

(96,507,110)Total Revenues (96,667,224) (101,131,197) (4.6)  0 (101,131,197) (4.6)

Expenses

 57,887,279  58,164,678  59,119,489  0  59,119,489  2.1  2.1 Salaries & Benefits

 9,321,082  8,676,964  9,084,733  162,300  9,247,033 (2.5) (0.8)Materials - Operating Expenses

 5,711,643  5,792,645  5,782,918  0  5,782,918  1.2  1.2 Energy Costs

 206,667  258,459  244,618  0  244,618  18.4  18.4 Rent and Financial Expenses

 49,234,823  49,693,182  52,419,992  0  52,419,992  6.5  6.5 Purchased/Contract Services

 1,253,056  1,253,056  1,239,217  0  1,239,217 (1.1) (1.1)Debt Repayment

 293,736  297,951  271,481  0  271,481 (7.6) (7.6)Prof Development & Training

 27,659,604  26,910,726  27,923,906 (210,000)  27,713,906  1.0  0.2 Grants - Transfer Payments

 4,930,349  4,767,130  4,981,167 (84,861)  4,896,306  1.0 (0.7)Contr to Reserve and Capital

 7,223,358  7,315,033  7,074,244  0  7,074,244 (2.1) (2.1)Internal Recoveries

 163,129,823 Total Expenses  163,721,596  168,141,765  2.7 (132,561)  168,009,204  2.6 

Net Budget  66,622,714  67,010,568  67,054,372 (0.1) (132,561)  66,878,007 (0.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM



� � � � � � � � � � 	 
 � � � �  � � � � � 	 � � � � � 	 � � � 	 � �  � � � � � � � � � � � � � 	 � 	 � � � � 	 � � � � � � � � � � � 	 � �� � � � � � 
 	 � � � � � � � 	 � � � � � � � � � � � � � � � � � � 	 � � � � � � 	 � � � � � � � � � � � � � � 
 � � � � � 	 � � � � � � � � � � � � � � �� � 	 � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
� � � � � � 	 � � � � � � 	 �  � � � �  � � � � � 	 �  ! "  � � �  � �



2015

3005 General Manager's Office

2015 

Operating 

Budget

Operating Budget Summary

Areas of responsibility include:  Social Services, Community Partnerships, Seniors Services, Children Services, Housing 

Services, Cemetery Services, Citizen Service Centres, Call Centres, Libraries, Museums, Leisure Programs and Facilities, 

Community Centres, Arenas, Ski Hills, Pools, Parks, Play fields and Special Events.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 2  2  0  2  -   -  Full Time Positions

Revenues

 0  0  0  0  0  -   -  Contr from Reserve and Capital

 0  0  0  0  0  -   -  Other Revenues

 0 Total Revenues  0  0  -   0  0  -  

Expenses

 331,838  324,900  339,917  0  339,917  2.4  2.4 Salaries & Benefits

 9,598  8,721  9,936  0  9,936  3.5  3.5 Materials - Operating Expenses

 86,178  70,000  86,178  0  86,178  -   -  Purchased/Contract Services

 16,634  24,000  16,634  0  16,634  -   -  Prof Development & Training

(78,496)(78,496) (120,996)  0 (120,996)(54.1) (54.1)Internal Recoveries

 349,125 Total Expenses  365,752  331,669 (9.3)  0  331,669 (9.3)

Net Budget  349,125  331,669  365,752 (9.3)  0  331,669 (9.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

3050 Debt and Cont To Capital

2015 

Operating 

Budget

Operating Budget Summary

To reflect Contributions to Capital for Citizen and Leisure Services and Health & Social Services projects.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Expenses

 4,243,021  4,243,021  4,327,882 (84,861)  4,243,021  2.0  -  Contr to Reserve and Capital

 4,243,021 Total Expenses  4,243,021  4,327,882  2.0 (84,861)  4,243,021  -  

Net Budget  4,243,021  4,327,882  4,243,021  2.0 (84,861)  4,243,021  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

4016 Admin & Financial Services

2015 

Operating 

Budget

Operating Budget Summary

Responsible for Performance Measurement, Administration and Financial Services for Community Development.  This 

section will support, manage, direct and lead quality customer service outcomes, financial controls and  process 

effectiveness throughout Community Development.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 3  3  0  3  -   -  Full Time Positions

Expenses

 340,695  315,000  346,891  0  346,891  1.8  1.8 Salaries & Benefits

 1,896  1,500  2,017  0  2,017  6.4  6.4 Materials - Operating Expenses

 5,500  4,500  5,500  0  5,500  -   -  Prof Development & Training

 0  0 (44,000)  0 (44,000)(100.0) (100.0)Internal Recoveries

 321,000 Total Expenses  348,091  310,408 (10.8)  0  310,408 (10.8)

Net Budget  321,000  310,408  348,091 (10.8)  0  310,408 (10.8)

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Housing Services Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 11  11  0  11  -   -  Full Time Positions

 560  560  0  560  -   -  Part Time Hours

Revenues

(5,457,528)(5,353,287) (5,415,677)  0 (5,415,677) 0.8  0.8 Provincial Grants & Subsidies

(200,000)(7,658) (200,000)  0 (200,000) -   -  Contr from Reserve and Capital

(5,360,945)Total Revenues (5,657,528) (5,615,677)  0.7  0 (5,615,677)  0.7 

Expenses

 995,618  976,323  1,018,127  0  1,018,127  2.3  2.3 Salaries & Benefits

 15,224  10,925  15,767  0  15,767  3.6  3.6 Materials - Operating Expenses

 24,586,006  24,159,959  25,295,168  0  25,295,168  2.9  2.9 Purchased/Contract Services

 14,029  11,869  12,629  0  12,629 (10.0) (10.0)Prof Development & Training

 91,350  18,550  99,000  0  99,000  8.4  8.4 Grants - Transfer Payments

 308,684  308,684  296,542  0  296,542 (3.9) (3.9)Internal Recoveries

 25,486,310 Total Expenses  26,010,911  26,737,233  2.8  0  26,737,233  2.8 

Net Budget  20,125,365  21,121,556  20,353,383  3.8  0  21,121,556  3.8 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
---------- Median result

Social Housing Cost 

(Administration and Subsidy)

per Housing Unit

[SCHG 315]

Number of  Social Housing 

Units per 1,000 Households

[SCHG 210]

Percentage of Social Housing 

Wait List Placed Annually   

[SCHG 110]

OMBI data is current as at August 28, 2014.



2015

2485 Housing Administration

2015 

Operating 

Budget

Operating Budget Summary

Housing Services oversees the administration, funding and delivery of the downloaded Social Housing Programs and the 

various components of Affordable Housing Program initiatives.  The section is the prime contact with local non-profit housing 

providers, affordable housing proponents/participants and rent-geared-to-income applicants.  Housing Services ensures that 

the City meets all its legislative requirements.  The section operates the rent-geared-to-income housing registry which 

ensures that local geared-to-income units are properly allocated.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 11  11  0  11  -   -  Full Time Positions

 560  560  0  560  -   -  Part Time Hours

Revenues

(8,091) 0 (9,127)  0 (9,127)(12.8) (12.8)Provincial Grants & Subsidies

(200,000)(7,658) (200,000)  0 (200,000) -   -  Contr from Reserve and Capital

(7,658)Total Revenues (208,091) (209,127) (0.5)  0 (209,127) (0.5)

Expenses

 995,618  976,323  1,018,127  0  1,018,127  2.3  2.3 Salaries & Benefits

 15,224  10,925  15,767  0  15,767  3.6  3.6 Materials - Operating Expenses

 277,000  9,225  277,000  0  277,000  -   -  Purchased/Contract Services

 14,029  11,869  12,629  0  12,629 (10.0) (10.0)Prof Development & Training

 178,148  178,148  178,570  0  178,570  0.2  0.2 Internal Recoveries

 1,186,490 Total Expenses  1,480,019  1,502,093  1.5  0  1,502,093  1.5 

Net Budget  1,178,832  1,292,966  1,271,928  1.7  0  1,292,966  1.7 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

2490 Greater Sudbury Housing Corp

2015 

Operating 

Budget

Operating Budget Summary

The Social Housing Reform Act created the GSHC to facilitate the transfer of the former public housing portfolio owned by 

the Ontario Housing Corporation to the Municipal Sector.  Under the act, the City is required to provide sufficient funding to 

adequately maintain the viability of the former public housing portfolio.  The City is also required to provide a pre-set number 

of rent-geared-to-income units in the community.  The City partially meets this obligation by purchasing the services from 

GSHC.  The cost below represents the City subsidies provided to the GSHC for their operations and for the delivery of rent 

supplement programs on behalf of the City.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(2,314,017)(2,290,667) (2,266,841)  0 (2,266,841) 2.0  2.0 Provincial Grants & Subsidies

(2,290,667)Total Revenues (2,314,017) (2,266,841)  2.0  0 (2,266,841)  2.0 

Expenses

 12,080,132  12,226,734  12,544,528  0  12,544,528  3.8  3.8 Purchased/Contract Services

 130,536  130,536  117,972  0  117,972 (9.6) (9.6)Internal Recoveries

 12,357,270 Total Expenses  12,210,668  12,662,500  3.7  0  12,662,500  3.7 

Net Budget  10,066,603  10,395,659  9,896,651  5.0  0  10,395,659  5.0 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

2491 Non-Profit Program

2015 

Operating 

Budget

Operating Budget Summary

The Province downloaded its administrative and funding responsibilities for the Non-Profit Housing Programs and various 

Rent Subsidy Programs to the City.  The cost listed below represents the subsidies required to meet those obligations.  The 

City meets its obligation to fund a Provincially set number of geared-to-income units in the community by purchasing 

services from local non-profit housing providers.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(3,044,070)(3,044,070) (3,040,709)  0 (3,040,709) 0.1  0.1 Provincial Grants & Subsidies

(3,044,070)Total Revenues (3,044,070) (3,040,709)  0.1  0 (3,040,709)  0.1 

Expenses

 12,228,874  11,924,000  12,473,640  0  12,473,640  2.0  2.0 Purchased/Contract Services

 11,924,000 Total Expenses  12,228,874  12,473,640  2.0  0  12,473,640  2.0 

Net Budget  8,879,930  9,432,931  9,184,804  2.7  0  9,432,931  2.7 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

2493 Housing Programs

2015 

Operating 

Budget

Operating Budget Summary

This department reflects expenditures and revenues for various senior level government short term housing programs.  

These include the various components of Affordable Housing Program initiatives.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(91,350)(18,550) (99,000)  0 (99,000)(8.4) (8.4)Provincial Grants & Subsidies

(18,550)Total Revenues (91,350) (99,000) (8.4)  0 (99,000) (8.4)

Expenses

 91,350  18,550  99,000  0  99,000  8.4  8.4 Grants - Transfer Payments

 18,550 Total Expenses  91,350  99,000  8.4  0  99,000  8.4 

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Long Term Care-Senior Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 241  241  0  241  -   -  Full Time Positions

 232,215  233,302  0  233,302  0.5  0.5 Part Time Hours

Revenues

(20,275,450)(20,314,090) (20,483,386)  0 (20,483,386)(1.0) (1.0)Provincial Grants & Subsidies

(8,656,517)(8,936,325) (9,152,079)  0 (9,152,079)(5.7) (5.7)User Fees

(50,000)(50,250) (51,000)  0 (51,000)(2.0) (2.0)Licensing & Lease Revenues

 0 (18,595)  0  0  0  -   -  Investment Earnings

(109,200)(281,965) (162,700)  0 (162,700)(49.0) (49.0)Other Revenues

(29,601,225)Total Revenues (29,091,167) (29,849,165) (2.6)  0 (29,849,165) (2.6)

Expenses

 25,527,533  26,081,118  26,151,437  0  26,151,437  2.4  2.4 Salaries & Benefits

 2,913,713  2,879,439  2,952,399  0  2,952,399  1.3  1.3 Materials - Operating Expenses

 964,702  980,305  985,991  0  985,991  2.2  2.2 Energy Costs

 931,898  1,077,459  1,001,898  0  1,001,898  7.5  7.5 Purchased/Contract Services

 817,758  817,758  817,758  0  817,758  -   -  Debt Repayment

 84,089  73,363  75,689  0  75,689 (10.0) (10.0)Prof Development & Training

 6,500  6,500  6,500  0  6,500  -   -  Contr to Reserve and Capital

 1,381,694  1,381,694  1,339,716  0  1,339,716 (3.0) (3.0)Internal Recoveries

 33,297,636 Total Expenses  32,627,888  33,331,388  2.2  0  33,331,388  2.2 

Net Budget  3,696,411  3,482,223  3,536,721 (1.5)  0  3,482,223 (1.5)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
---------- Median result

Long Term Care (LTC) Facility 

Operating Cost per LTC Facility 

Bed Day

(as per Ministry of LTC 

reporting, CMI adjusted)
[LTCR 305]

LTC Resident Satisfaction

[LTCR 405]

Number of Nursing Staffed 

Hours per LTC Bed Day

[LTCR 230]

OMBI data is current as at August 28, 2014.



2015

Social Services Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 94  95  0  95  1.1  1.1 Full Time Positions

Revenues

(32,404,777)(32,545,757) (34,227,158)  0 (34,227,158)(5.6) (5.6)Provincial Grants & Subsidies

(246,169)(274,652) (246,364)  0 (246,364)(0.1) (0.1)Federal Grants & Subsidies

(194,000) 0 (194,000)  0 (194,000) -   -  Contr from Reserve and Capital

(1,203,904)(995,709) (1,208,626)  0 (1,208,626)(0.4) (0.4)Other Revenues

(33,816,118)Total Revenues (34,048,850) (35,876,148) (5.4)  0 (35,876,148) (5.4)

Expenses

 7,357,134  7,032,805  7,640,734  0  7,640,734  3.9  3.9 Salaries & Benefits

 262,789  237,952  271,057  0  271,057  3.1  3.1 Materials - Operating Expenses

 3,186  2,245  2,072  0  2,072 (35.0) (35.0)Energy Costs

 43,352  39,514  43,352  0  43,352  -   -  Rent and Financial Expenses

 6,830,308  7,386,283  7,365,880  0  7,365,880  7.8  7.8 Purchased/Contract Services

 75,634  96,672  74,234  0  74,234 (1.9) (1.9)Prof Development & Training

 26,490,676  25,595,168  26,767,328 (250,000)  26,517,328  1.0  0.1 Grants - Transfer Payments

 1,694,584  1,835,679  1,771,065  0  1,771,065  4.5  4.5 Internal Recoveries

 42,226,318 Total Expenses  42,757,663  43,935,722  2.8 (250,000)  43,685,722  2.2 

Net Budget  8,410,200  8,059,574  8,708,813 (7.5) (250,000)  7,809,574 (10.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
---------- Median result

Monthly Social Assistance 

Operating Cost 

(Administration and 

Benefits) per Case

[SSIM 315]

Percentage of Social 

Assistance Cases on 

Assistance 

under 12 Months

[ SSIM 110]

Average Time on

Social Assistance (Months) 

[SSIM 105]

Social Assistance

Response Time to

Client Eligibility (Days)

[SSIM 405]

OMBI data is current as at August 28, 2014.



2015

Ontario Works Programs Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 94  95  0  95  1.1  1.1 Full Time Positions

Revenues

(30,275,463)(30,439,938) (31,555,783)  0 (31,555,783)(4.2) (4.2)Provincial Grants & Subsidies

(1,203,904)(995,709) (1,208,626)  0 (1,208,626)(0.4) (0.4)Other Revenues

(31,435,647)Total Revenues (31,479,367) (32,764,409) (4.1)  0 (32,764,409) (4.1)

Expenses

 7,357,134  7,032,805  7,640,734  0  7,640,734  3.9  3.9 Salaries & Benefits

 262,789  237,952  271,057  0  271,057  3.1  3.1 Materials - Operating Expenses

 3,186  2,245  2,072  0  2,072 (35.0) (35.0)Energy Costs

 43,352  39,514  43,352  0  43,352  -   -  Rent and Financial Expenses

 3,641,643  4,700,410  3,762,959  0  3,762,959  3.3  3.3 Purchased/Contract Services

 75,634  96,672  74,234  0  74,234 (1.9) (1.9)Prof Development & Training

 26,463,676  25,568,168  26,740,328 (250,000)  26,490,328  1.0  0.1 Grants - Transfer Payments

 1,694,584  1,694,604  1,761,065  0  1,761,065  3.9  3.9 Internal Recoveries

 39,372,370 Total Expenses  39,541,998  40,295,801  1.9 (250,000)  40,045,801  1.3 

Net Budget  7,936,723  7,531,392  8,062,631 (6.6) (250,000)  7,281,392 (9.7)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Shelters and Homelessness

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

Revenues

(2,129,314)(2,105,819) (2,671,375)  0 (2,671,375)(25.5) (25.5)Provincial Grants & Subsidies

(246,169)(274,652) (246,364)  0 (246,364)(0.1) (0.1)Federal Grants & Subsidies

(194,000) 0 (194,000)  0 (194,000) -   -  Contr from Reserve and Capital

(2,380,471)Total Revenues (2,569,483) (3,111,739) (21.1)  0 (3,111,739) (21.1)

Expenses

 3,188,665  2,685,873  3,602,921  0  3,602,921  13.0  13.0 Purchased/Contract Services

 27,000  27,000  27,000  0  27,000  -   -  Grants - Transfer Payments

 0  141,075  10,000  0  10,000  100.0  100.0 Internal Recoveries

 2,853,948 Total Expenses  3,215,665  3,639,921  13.2  0  3,639,921  13.2 

Net Budget  473,477  528,182  646,182 (18.3)  0  528,182 (18.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
---------- Median result

Operating Cost for Hostels 

(Provincial/Municipal)

per Emergency Shelter Bed 

Night

[HSTL 305]

Average Length of Stay 

per Admission to 

Emergency Shelters 

[ HSTL 105]

Average Nightly Bed 

Occupancy Rate of 

Emergency Shelters

[HSTL 410]

Average Nightly Number 

of Emergency Shelter Beds 

Available per 100,000 

Population

[HSTL 205]

OMBI data is current as at August 28, 2014.



2015

Citizen Services Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 101  101  0  101  -   -  Full Time Positions

 70,713  66,509  0  66,509 (5.9) (5.9)Part Time Hours

Revenues

(17,006,465)(17,025,363) (18,658,346)  0 (18,658,346)(9.7) (9.7)Provincial Grants & Subsidies

 0 (33,815)  0  0  0  -   -  Federal Grants & Subsidies

(1,709,075)(1,459,916) (1,608,619)  0 (1,608,619) 5.9  5.9 User Fees

(245,000)(270,000) (276,250)  0 (276,250)(12.8) (12.8)Investment Earnings

(173,482)(173,482) (333,889)  0 (333,889)(92.5) (92.5)Contr from Reserve and Capital

 0 (7,000) (5,000)  0 (5,000)(100.0) (100.0)Other Revenues

(18,969,576)Total Revenues (19,134,022) (20,882,104) (9.1)  0 (20,882,104) (9.1)

Expenses

 9,489,708  9,461,143  9,642,065  0  9,642,065  1.6  1.6 Salaries & Benefits

 1,932,075  1,909,799  1,945,213  0  1,945,213  0.7  0.7 Materials - Operating Expenses

 423,945  416,345  412,447  0  412,447 (2.7) (2.7)Energy Costs

 126,580  131,580  138,580  0  138,580  9.5  9.5 Rent and Financial Expenses

 15,862,076  15,646,165  17,473,086  0  17,473,086  10.2  10.2 Purchased/Contract Services

 173,482  173,482  166,568  0  166,568 (4.0) (4.0)Debt Repayment

 43,486  37,800  41,986  0  41,986 (3.4) (3.4)Prof Development & Training

 526,070  773,000  531,070  0  531,070  1.0  1.0 Grants - Transfer Payments

 419,552  218,995  379,083  0  379,083 (9.6) (9.6)Contr to Reserve and Capital

 1,558,795  1,558,795  1,529,178  0  1,529,178 (1.9) (1.9)Internal Recoveries

 30,327,103 Total Expenses  30,555,768  32,259,276  5.6  0  32,259,276  5.6 

Net Budget  11,357,527  11,377,171  11,421,746 (0.4)  0  11,377,171 (0.4)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

4205 Citizen Serv. Administration

2015 

Operating 

Budget

Operating Budget Summary

To manage, direct and operate the Citizen Services Division in support of quality service outcomes and the business plan for 

the Division.

The Citizen Services and Libraries section is managed by a Director, two Managers and one Administrative Assistant.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 4  4  0  4  -   -  Full Time Positions

Expenses

 491,251  486,700  486,228  0  486,228 (1.0) (1.0)Salaries & Benefits

 299,085  289,085  280,320  0  280,320 (6.3) (6.3)Materials - Operating Expenses

 11,943  11,943  8,508  0  8,508 (28.8) (28.8)Energy Costs

 79,098  90,335  91,000  0  91,000  15.0  15.0 Purchased/Contract Services

 11,686  15,000  11,686  0  11,686  -   -  Prof Development & Training

 1,047,580  1,047,580  1,063,681  0  1,063,681  1.5  1.5 Internal Recoveries

 1,940,643 Total Expenses  1,940,643  1,941,423  -   0  1,941,423  -  

Net Budget  1,940,643  1,941,423  1,940,643  -   0  1,941,423  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

4210 Tom Davies Sq Call Centre-CSC

2015 

Operating 

Budget

Operating Budget Summary

The Call Centre at Tom Davies Square accepts all incoming calls to Tom Davies Square and the Citizen Service Centres 

and has the ability to resolve approximately 50% of those calls at first point of contact with a Call Centre Representative. 

The Call Centre is staffed by seven bilingual Call Centre Representatives.  Four Customer Service Representatives staff the 

Tom Davies Square Citizen Service Centre and are responsible for serving walk-in citizens who require over the counter 

information or handles telephone as well as walk-in bookings for Leisure Facilities and Programs.  The Call Centre Lead 

supervises both sections and works in both as necessary.

The Call Centre implemented 311 telephone service on February 1, 2007.  311 Service has provided Greater Sudbury 

Citizens with a quick easy to remember phone number to access non-emergency municipal services.  The Call Centre 

receives approximately 1,700 calls per day.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 12  12  0  12  -   -  Full Time Positions

 2,257  2,257  0  2,257  -   -  Part Time Hours

Expenses

 863,179  841,565  890,972  0  890,972  3.2  3.2 Salaries & Benefits

 10,000  10,000  10,000  0  10,000  -   -  Materials - Operating Expenses

 28,000  33,000  33,000  0  33,000  17.9  17.9 Rent and Financial Expenses

 96,869  101,923  97,000  0  97,000  0.1  0.1 Purchased/Contract Services

 47,786  47,786  47,817  0  47,817  0.1  0.1 Internal Recoveries

 1,034,273 Total Expenses  1,045,834  1,078,789  3.2  0  1,078,789  3.2 

Net Budget  1,034,273  1,078,789  1,045,834  3.2  0  1,078,789  3.2 

BUDPRD1 BASE 2015-03-10 10:55:20AM



2015

Public Libraries

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 49  49  0  49  -   -  Full Time Positions

 43,113  42,489  0  42,489 (1.4) (1.4)Part Time Hours

Revenues

(413,240)(413,240) (413,240)  0 (413,240) -   -  Provincial Grants & Subsidies

(174,948)(157,345) (161,517)  0 (161,517) 7.7  7.7 User Fees

(161,615)(161,615) (155,847)  0 (155,847) 3.6  3.6 Contr from Reserve and Capital

 0  0  0  0  0  -   -  Other Revenues

(732,200)Total Revenues (749,803) (730,604)  2.6  0 (730,604)  2.6 

Expenses

 4,522,203  4,522,203  4,628,496  0  4,628,496  2.4  2.4 Salaries & Benefits

 1,257,406  1,252,551  1,257,406  0  1,257,406  -   -  Materials - Operating Expenses

 210,221  210,221  216,389  0  216,389  2.9  2.9 Energy Costs

 161,615  161,615  155,847  0  155,847 (3.6) (3.6)Debt Repayment

 168,000  168,000  168,000  0  168,000  -   -  Contr to Reserve and Capital

 9,600  9,600  9,600  0  9,600  -   -  Internal Recoveries

 6,324,190 Total Expenses  6,329,045  6,435,738  1.7  0  6,435,738  1.7 

Net Budget  5,591,990  5,705,134  5,579,242  2.3  0  5,705,134  2.3 
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OMBI Performance Benchmarks

_________    CGS result Median result

Library Operating Cost

Per Use

[PLIB 305M]

Number of Library Holdings 

per Capita
(Non-electronic and 

Electronic�
[PLIB 205]

Annual Library Uses

Per Capita

[PLIB 105M]

Average Number of Times 

in Year Circulating Items 

are Borrowed (Turnover)

[PLIB 405]

OMBI data is current as at August 28, 2014.



2015

Museums and Archives

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 3  3  0  3  -   -  Full Time Positions

 5,047  5,047  0  5,047  -   -  Part Time Hours

Revenues

(16,908)(16,908) (16,908)  0 (16,908) -   -  Provincial Grants & Subsidies

 0 (33,815)  0  0  0  -   -  Federal Grants & Subsidies

(3,278)(3,278) (3,377)  0 (3,377)(3.0) (3.0)User Fees

(54,001)Total Revenues (20,186) (20,285) (0.5)  0 (20,285) (0.5)

Expenses

 360,815  360,815  374,352  0  374,352  3.8  3.8 Salaries & Benefits

 81,931  73,010  93,725  0  93,725  14.4  14.4 Materials - Operating Expenses

 113,303  105,703  99,515  0  99,515 (12.2) (12.2)Energy Costs

 14,747  14,747  0  0  0 (100.0) (100.0)Purchased/Contract Services

 6,070  6,000  6,070  0  6,070  -   -  Grants - Transfer Payments

 17,400  17,400  2,400  0  2,400 (86.2) (86.2)Internal Recoveries

 577,675 Total Expenses  594,266  576,061 (3.1)  0  576,061 (3.1)

Net Budget  523,674  555,777  574,080 (3.2)  0  555,777 (3.2)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Children Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 26  26  0  26  -   -  Full Time Positions

 12,803  11,971  0  11,971 (6.5) (6.5)Part Time Hours

Revenues

(16,576,317)(16,595,215) (18,228,198)  0 (18,228,198)(10.0) (10.0)Provincial Grants & Subsidies

(145,000)(145,000) (145,000)  0 (145,000) -   -  User Fees

 0  0 (1,250)  0 (1,250)(100.0) (100.0)Investment Earnings

 0  0 (167,321)  0 (167,321)(100.0) (100.0)Contr from Reserve and Capital

 0 (7,000) (5,000)  0 (5,000)(100.0) (100.0)Other Revenues

(16,747,215)Total Revenues (16,721,317) (18,546,769) (10.9)  0 (18,546,769) (10.9)

Expenses

 2,532,509  2,530,109  2,571,721  0  2,571,721  1.5  1.5 Salaries & Benefits

 135,056  138,556  131,459  0  131,459 (2.7) (2.7)Materials - Operating Expenses

 426  426  268  0  268 (37.1) (37.1)Energy Costs

 98,580  98,580  105,580  0  105,580  7.1  7.1 Rent and Financial Expenses

 15,374,362  15,146,160  16,995,086  0  16,995,086  10.5  10.5 Purchased/Contract Services

 31,800  22,800  30,300  0  30,300 (4.7) (4.7)Prof Development & Training

 520,000  767,000  525,000  0  525,000  1.0  1.0 Grants - Transfer Payments

 310,532  310,532  283,403  0  283,403 (8.7) (8.7)Internal Recoveries

 19,014,163 Total Expenses  19,003,265  20,642,817  8.6  0  20,642,817  8.6 

Net Budget  2,266,948  2,096,048  2,281,948 (8.1)  0  2,096,048 (8.1)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result 
----------  Median result

Net Operating Cost per Child

(12 and under) N
CHDC 225]

Regulated Child Care Spaces 

per 1,000 Children (12 and 

under) N O P Q O R S T U
Percentage of Spaces 

that are Subsidized N O P Q O R R V U
Percentage of Children (12 

and under) that are LICO 

Children (Low Income Cut-Off) N O P Q O R R T U
OMBI data is current as at August 28, 2014.



2015

Cemetery Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 7  7  0  7  -   -  Full Time Positions

 7,493  4,745  0  4,745 (36.7) (36.7)Part Time Hours

Revenues

(1,385,849)(1,154,293) (1,298,725)  0 (1,298,725) 6.3  6.3 User Fees

(245,000)(270,000) (275,000)  0 (275,000)(12.2) (12.2)Investment Earnings

(11,867)(11,867) (10,721)  0 (10,721) 9.7  9.7 Contr from Reserve and Capital

(1,436,160)Total Revenues (1,642,716) (1,584,446)  3.5  0 (1,584,446)  3.5 

Expenses

 719,751  719,751  690,296  0  690,296 (4.1) (4.1)Salaries & Benefits

 148,597  146,597  172,303  0  172,303  16.0  16.0 Materials - Operating Expenses

 88,052  88,052  87,767  0  87,767 (0.3) (0.3)Energy Costs

 297,000  293,000  290,000  0  290,000 (2.4) (2.4)Purchased/Contract Services

 11,867  11,867  10,721  0  10,721 (9.7) (9.7)Debt Repayment

 251,552  50,995  211,083  0  211,083 (16.1) (16.1)Contr to Reserve and Capital

 125,897  125,897  122,277  0  122,277 (2.9) (2.9)Internal Recoveries

 1,436,159 Total Expenses  1,642,716  1,584,447 (3.5)  0  1,584,447 (3.5)

Net Budget  0  0  0  -   0  0  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Leisure-Recreation Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 90  89  0  89 (1.1) (1.1)Full Time Positions

 3,152  3,152  0  3,152  -   -  Overtime Hours

 229,562  230,287  0  230,287  0.3  0.3 Part Time Hours

 108,300  108,824  0  108,824  0.5  0.5 Crew Hours

Revenues

(108,110)(98,530) (100,900)  0 (100,900) 6.7  6.7 Provincial Grants & Subsidies

(15,150)(12,641) (12,641)  0 (12,641) 16.6  16.6 Federal Grants & Subsidies

(8,081,679)(8,002,008) (8,185,021)  0 (8,185,021)(1.3) (1.3)User Fees

(184,530)(303,495) (254,262)  0 (254,262)(37.8) (37.8)Licensing & Lease Revenues

 0 (4,524) (5,565)  0 (5,565)(100.0) (100.0)Investment Earnings

(261,816)(261,816) (254,891)  0 (254,891) 2.6  2.6 Contr from Reserve and Capital

(84,372)(76,232) (94,822)  0 (94,822)(12.4) (12.4)Other Revenues

(8,759,246)Total Revenues (8,735,657) (8,908,102) (2.0)  0 (8,908,102) (2.0)

Expenses

 13,844,753  13,973,390  13,980,319  0  13,980,319  1.0  1.0 Salaries & Benefits

 4,185,787  3,628,628  3,888,344  162,300  4,050,644 (7.1) (3.2)Materials - Operating Expenses

 4,319,810  4,393,750  4,382,408  0  4,382,408  1.4  1.4 Energy Costs

 36,735  87,365  62,686  0  62,686  70.6  70.6 Rent and Financial Expenses

 938,357  1,353,316  1,197,782  0  1,197,782  27.6  27.6 Purchased/Contract Services

 261,816  261,816  254,891  0  254,891 (2.6) (2.6)Debt Repayment

 54,364  49,747  44,809  0  44,809 (17.6) (17.6)Prof Development & Training

 551,508  524,008  526,508  40,000  566,508 (4.5)  2.7 Grants - Transfer Payments

 261,276  298,614  267,702  0  267,702  2.5  2.5 Contr to Reserve and Capital

 2,358,097  2,308,677  2,302,739  0  2,302,739 (2.3) (2.3)Internal Recoveries

 26,879,311 Total Expenses  26,812,503  26,908,188  0.4  202,300  27,110,488  1.1 

Net Budget  18,120,065  18,000,086  18,076,845 (0.4)  202,300  18,202,386  0.7 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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OMBI Performance Benchmarks

_________    CGS result ----------  Median result

Sports & Recreation Operating 

Cost per Participant Visit

[SREC 310]

Number of Participant Visits 

per Capita 

(Directly Provided, Total)

[ SREC 116]

Unique Users of Directly 

Provided Registered Programs 

as a Percentage

of Population 

[SREC 140]

Number of Operational Sports 

& Recreation Centres

per 100,000 Population  

Large: 10,000 or more sq. ft. 

Small: under 10,000 sq. ft. 

2009 2010 2011 2012 2013

Large
CGS 5.0 5.0 5.0 4.9 4.9

Median 3.4 3.2 3.4 3.3 3.2

Small 
CGS 41.7 42.2 38.1 38.3 38.3

Median 5.3 5.3 5.1 4.6 4.6

[ SREC 230/231]

OMBI data is current as at August 28, 2014.



2015

4305 Leisure Services Admin

2015 

Operating 

Budget

Operating Budget Summary

The Leisure Services Administration section provides the administrative structure to manage, direct and operate the Leisure 

Services division in support of quality customer service.  This division will work in co-operation with community volunteer 

groups and associations in order to support their efforts in the implementation of leisure, cultural and recreational programs 

and services for all ages.

The Leisure Services Administration section consists of the following management team:

Director of Leisure Services, Manager of Recreation Services, 4 Leisure Co-ordinators, Administrative Assistant to the 

Director, 2 Leisure Services Secretaries and 1 Lead Facility Booking Clerk.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 10  10  0  10  -   -  Full Time Positions

 185  185  0  185  -   -  Overtime Hours

 1,011  1,011  0  1,011  -   -  Part Time Hours

Revenues

 0  0  0  0  0  -   -  User Fees

 0 (4,524) (5,565)  0 (5,565)(100.0) (100.0)Investment Earnings

(12,731)(15,531) (14,181)  0 (14,181)(11.4) (11.4)Other Revenues

(20,055)Total Revenues (12,731) (19,746) (55.1)  0 (19,746) (55.1)

Expenses

 1,043,920  1,008,682  1,052,420  0  1,052,420  0.8  0.8 Salaries & Benefits

 688,446  614,113  592,031  0  592,031 (14.0) (14.0)Materials - Operating Expenses

 7,792  7,792  11,029  0  11,029  41.5  41.5 Energy Costs

 6,000  7,000  11,884  0  11,884  98.1  98.1 Rent and Financial Expenses

 19,129  19,640  19,650  0  19,650  2.7  2.7 Purchased/Contract Services

 21,062  21,500  11,062  0  11,062 (47.5) (47.5)Prof Development & Training

 0  0  0  0  0  -   -  Contr to Reserve and Capital

 1,133,190  1,137,216  1,098,628  0  1,098,628 (3.0) (3.0)Internal Recoveries

 2,815,943 Total Expenses  2,919,539  2,796,704 (4.2)  0  2,796,704 (4.2)

Net Budget  2,795,888  2,776,958  2,906,808 (4.5)  0  2,776,958 (4.5)
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2015

Leisure Programs Grants Event

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 49,785  49,785  0  49,785  -   -  Part Time Hours

Revenues

(65,410)(55,830) (58,200)  0 (58,200) 11.0  11.0 Provincial Grants & Subsidies

(15,150)(12,641) (12,641)  0 (12,641) 16.6  16.6 Federal Grants & Subsidies

(525,564)(537,626) (549,924)  0 (549,924)(4.6) (4.6)User Fees

(2,730)(1,500) (2,730)  0 (2,730) -   -  Other Revenues

(607,597)Total Revenues (608,854) (623,495) (2.4)  0 (623,495) (2.4)

Expenses

 811,795  856,129  826,013  0  826,013  1.8  1.8 Salaries & Benefits

 185,926  158,158  170,926  0  170,926 (8.1) (8.1)Materials - Operating Expenses

 86,705  86,705  86,705  0  86,705  -   -  Purchased/Contract Services

 551,508  524,008  526,508  40,000  566,508 (4.5)  2.7 Grants - Transfer Payments

 0  8,793  0  0  0  -   -  Internal Recoveries

 1,633,793 Total Expenses  1,635,934  1,610,152 (1.6)  40,000  1,650,152  0.9 

Net Budget  1,026,196  986,656  1,027,079 (3.9)  40,000  1,026,656  -  

BUDPRD1 BASE 2015-03-10 10:55:20AM

� � � � � � � � � � � � �   ¡ �   ¢ � £ ¤ ¥ ¦ § ¨ � � � ¢ � � © £ © � � ¢   ¢ � £ © ª � � � � ©   ¢ £ � � � © £   � « ¬  ® ¯ ® ® ®   �   ° � ± © ² ¤ ¢ � � � © ª « � � � ³ � �   ° ´ � £   � � § ¨ � � � ¢ � � © £ © � � ¢   ¢ � £ © ª � � � � ©   ¢ £ � � � © £   � « ¬  ® ¯ ® ® ®   �   ° � µ � � ¶ � � ² � ·   ¢ � £ ´ � £   � � « � � ³ � �   °



¸ ¹ º » ¼ ½ º » ¾ ¿ ½ À ½ ¿ Á º Â ½ » » ½ Â Ã º Ä Å Ä Æ Æ ½ ¿ » Ç Á Ç ¿ º ½ Ã È Ä Æ » É ½ Â º Ç Ê º Ë ½ Ì Í ½ Å ½ ¿ Ç Ê º Å Ã ½ ¿ ½ » Ã Ç Å Ì ¿ ½ Â ¿ ½ Ç Ã º Ä Å Ç ÊÄ É É Ä ¿ Ã ¾ Å º Ã º ½ » Ì ¾ ¿ º Å Í Ã ¹ ½ » ¾ Î Î ½ ¿ Î Ä Å Ã ¹ » Ï À ½ Ç » Ä Å Ç Ê » ¾ Î Î ½ ¿ Â Ç Î É » º Å Â Ê ¾ Ì ½ Ð Ñ ½ ½ Ò Ê È» ¾ Î Î ½ ¿ » ½ » » º Ä Å » Ç Ã Ó Ç Î É À ¾ Ì Ç Â Ç Ô Õ Ö × Ø Ç Å Ì Ç Ã Ó Ç Î É Ù Ç » » Ç Ò Ñ Ç Ô Ö Ú Û Ø Ñ ¹ º Â ¹ É ¿ Ä Á º Ì ½Â Ç Å Ä ½ º Å Í Ü Ò Ç È Ç Ò º Å Í Ü » Ç º Ê º Å Í Ü ¹ º Ò º Å Í Ü Ý º Ò º Å Í Ç Å Ì Ç ¿ Ã » Þ Â ¿ Ç Æ Ã » Ï ¸ ¹ ½ ß Ç Ê Ê ½ È à Ç » Ã À ¾ Î Î ½ ¿ Ó Ç Î ÉÔ á â Û Ø Ä Æ Æ ½ ¿ Ñ ½ ½ Ò Ê È É ¿ Ä Í ¿ Ç Î » º Å Â Ê ¾ Ì º Å Í ½ ã Â ¾ ¿ » º Ä Å » Ü » Ñ º Î Î º Å Í Ü Ç ¿ Ã » Þ Â ¿ Ç Æ Ã » Ç Å Ì Á Ç ¿ º Ä ¾ » » É Ä ¿ Ã »Ç Â Ã º Á º Ã º ½ » Ï À ½ Å » Ç Ã º Ä Å Ç Ê À ¾ Î Î ½ ¿ Ô á Û Õ Ø Ä Æ Æ ½ ¿ » » É ½ Â º Æ º Â » É Ä ¿ Ã » » Ò º Ê Ê » Ç Å Ì Ç ¿ Ã » Þ Ì ¿ Ç Î Ç » Ò º Ê ÊÌ ½ Á ½ Ê Ä É Î ½ Å Ã Ï À ¾ Î Î ½ ¿ ä Ê Ç È Í ¿ Ä ¾ Å Ì ä ¿ Ä Í ¿ Ç Î » Ô Õ Ö Õ Ø Ç ¿ ½ Ç Æ Æ Ä ¿ Ì Ç Ý Ê ½ Ç Å Ì Ä Æ Æ ½ ¿ Ç Â Ã º Á º Ã º ½ » Æ Ä ¿Â ¹ º Ê Ì ¿ ½ Å Ç Ã Ö Û » º Ã ½ » Ã ¹ ¿ Ä ¾ Í ¹ Ä ¾ Ã Ã ¹ ½ Ó å À Ñ º Ã ¹ × Î Ä ¿ ½ » º Ã ½ » Ä Æ Æ ½ ¿ º Å Í É ¿ Ä Í ¿ Ç Î » º Å æ ¿ ½ Å Â ¹ Ô á ç è Ø Ï¸ ¹ ½ ¼ ½ º » ¾ ¿ ½ À ½ ¿ Á º Â ½ » Ì ½ É Ç ¿ Ã Î ½ Å Ã Ç Ê » Ä Ä Æ Æ ½ ¿ » º Å Ã ½ Í ¿ Ç Ã ½ Ì É Ê Ç È Í ¿ Ä ¾ Å Ì É ¿ Ä Í ¿ Ç Î » Ç Ã × » º Ã ½ » Ô á Ö Ø Ï¸ ¹ ½ Ö â á è » ¾ Î Î ½ ¿ É ¿ Ä Í ¿ Ç Î ¿ ½ Í º » Ã ¿ Ç Ã º Ä Å Ã Ä Ã Ç Ê Ñ Ç » Ö Ü á ç á Ï å ¿ Ç Å Ã » Ç ¿ ½ É ¿ Ä Á º Ì ½ Ì Ã Ä Ç Å ¾ Î Ý ½ ¿ Ä ÆÂ Ä Î Î ¾ Å º Ã È Ä ¿ Í Ç Å º Ë Ç Ã º Ä Å » » ¾ Â ¹ Ç » é ½ º Í ¹ Ý Ä ¾ ¿ ¹ Ä Ä Ì ä Ê Ç È Í ¿ Ä ¾ Å Ì ê » » Ä Â º Ç Ã º Ä Å » Ü ë Ä ¾ Ã ¹ Ó ½ Å Ã ¿ ½ » ÜÀ ½ Å º Ä ¿ » å ¿ Ç Å Ã » Ü ½ Ã Â Ï Ü Ç Ê Ä Å Í Ñ º Ã ¹ » É ½ Â º Ç Ê ½ Á ½ Å Ã » » ¾ É É Ä ¿ Ã Ô À Ç Å Ã Ç Ó Ê Ç ¾ » ½ É Ç ¿ Ç Ì ½ Ü Ó Ç Å Ç Ì Ç ì Ç ÈÂ ½ Ê ½ Ý ¿ Ç Ã º Ä Å » Ü ½ Ã Â Ï Ø Ïä ¿ Ä Á º Ì ½ Ç Å Ç Ì Ì º Ã º Ä Å Ç Ê Ä É ½ ¿ Ç Ã º Å Í Í ¿ Ç Å Ã Ä Æ í Ö â Ü â â â Ã Ä Ã ¹ ½ î Ç È » º Ì ½ ï Ç Ê Æ Ä ¾ ¿ ë Ä ¾ Ã ¹Ó ½ Å Ã ¿ ½ä ¿ Ä Á º Ì ½ Ç Å Ç Ì Ì º Ã º Ä Å Ç Ê Ä É ½ ¿ Ç Ã º Å Í Í ¿ Ç Å Ã Ä Æ í Ö â Ü â â â Ã Ä Ã ¹ ½ À ¾ Ì Ý ¾ ¿ È ê Â Ã º Ä Å Ó ½ Å Ã ¿ ½Æ Ä ¿ ë Ä ¾ Ã ¹



2015

0270 Community Partnerships

2015 

Operating 

Budget

Operating Budget Summary

Staff within the Community Partnerships section facilitate, lead and implement a variety of community projects and initiatives 

originating from within the community and from CGS Priorities and issues supporting the Healthy Community Strategy.  

The section consists of the following management team:  Manager of Community Partnerships, 3 Community Development 

Coordinators and a Secretary.

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 6  5  0  5 (16.7) (16.7)Full Time Positions

Expenses

 593,463  521,272  504,448  0  504,448 (15.0) (15.0)Salaries & Benefits

 187,891  168,662  204,368  0  204,368  8.8  8.8 Materials - Operating Expenses

 27,086  19,050  27,086  0  27,086  -   -  Purchased/Contract Services

 5,747  5,747  5,747  0  5,747  -   -  Prof Development & Training

 0  3,703  0  0  0  -   -  Internal Recoveries

 718,434 Total Expenses  814,187  741,649 (8.9)  0  741,649 (8.9)

Net Budget  718,434  741,649  814,187 (8.9)  0  741,649 (8.9)
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2015

Parks Services

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 30  30  0  30  -   -  Full Time Positions

 108,300  108,824  0  108,824  0.5  0.5 Crew Hours

 3,919  4,644  0  4,644  18.5  18.5 Part Time Hours

Revenues

(426,128)(406,030) (416,960)  0 (416,960) 2.2  2.2 User Fees

(112,530)(127,035) (127,941)  0 (127,941)(13.7) (13.7)Licensing & Lease Revenues

 0  0  0  0  0  -   -  Contr from Reserve and Capital

(533,065)Total Revenues (538,658) (544,901) (1.2)  0 (544,901) (1.2)

Expenses

 4,026,992  3,947,876  4,116,040  0  4,116,040  2.2  2.2 Salaries & Benefits

 1,334,781  1,094,465  1,094,360  162,300  1,256,660 (18.0) (5.9)Materials - Operating Expenses

 1,161,875  1,134,884  1,145,611  0  1,145,611 (1.4) (1.4)Energy Costs

 0  2,000  4,000  0  4,000  100.0  100.0 Rent and Financial Expenses

 595,109  1,033,790  880,965  0  880,965  48.0  48.0 Purchased/Contract Services

 9,555  4,000  10,000  0  10,000  4.7  4.7 Prof Development & Training

 121,276  124,714  127,702  0  127,702  5.3  5.3 Contr to Reserve and Capital

 847,956  782,264  832,936  0  832,936 (1.8) (1.8)Internal Recoveries

 8,123,993 Total Expenses  8,097,544  8,211,614  1.4  162,300  8,373,914  3.4 

Net Budget  7,590,929  7,666,713  7,558,886  1.4  162,300  7,829,013  3.6 
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OMBI Performance Benchmarks

_________    CGS result ---------- Median result

Operating Cost per 

Hectare of Maintained and 

Natural Parkland

[PRKS 315]

All Parkland in Municipality 

as a Percentage 

of Total Area  

[ PRKS 125]

Hectares of Maintained 

and Natural Parkland

per 100,00 Population

[PRKS 215]

Number of Playground Sites 

and Splash Pads

per 100,000 Population

2009 2010 2011 2012 2013

Playground 

Sites

CGS 72.7 73.6 73.1 75.3 76.5

Median 63.0 71.7 72.3 70.4 72.3

Splash 

Pads

CGS 1.2 3.8 3.8 3.7 3.7

Median 2.4 3.1 3.7 3.5 3.7û
PRKS 260/270]

OMBI data is current as at August 28, 2014.



2015

Sport-Fitness Centre Operation

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 13,105  13,105  0  13,105  -   -  Part Time Hours

Revenues

(125,890)(106,189) (119,347)  0 (119,347) 5.2  5.2 User Fees

(500)(500) (500)  0 (500) -   -  Other Revenues

(106,689)Total Revenues (126,390) (119,847)  5.2  0 (119,847)  5.2 

Expenses

 327,194  326,136  333,083  0  333,083  1.8  1.8 Salaries & Benefits

 38,614  28,598  45,814  0  45,814  18.6  18.6 Materials - Operating Expenses

 69,331  67,000  66,160  0  66,160 (4.6) (4.6)Energy Costs

 0  1,000  1,000  0  1,000  100.0  100.0 Rent and Financial Expenses

 8,132  33,143  8,132  0  8,132  -   -  Purchased/Contract Services

 57,753  57,753  57,753  0  57,753  -   -  Internal Recoveries

 513,630 Total Expenses  501,023  511,942  2.2  0  511,942  2.2 

Net Budget  406,941  392,095  374,633  4.7  0  392,095  4.7 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Ski Hill Operations

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 0  0  0  0  -   -  Full Time Positions

 15,216  15,216  0  15,216  -   -  Part Time Hours

 70  70  0  70  -   -  Overtime Hours

Revenues

(372,170)(363,790) (383,335)  0 (383,335)(3.0) (3.0)User Fees

(363,790)Total Revenues (372,170) (383,335) (3.0)  0 (383,335) (3.0)

Expenses

 313,710  453,996  318,211  0  318,211  1.4  1.4 Salaries & Benefits

 117,965  88,220  112,310  0  112,310 (4.8) (4.8)Materials - Operating Expenses

 113,221  99,728  116,682  0  116,682  3.1  3.1 Energy Costs

 0  4,762  5,230  0  5,230  100.0  100.0 Rent and Financial Expenses

 25,000  28,000  25,000  0  25,000  -   -  Purchased/Contract Services

 674,706 Total Expenses  569,896  577,433  1.3  0  577,433  1.3 

Net Budget  310,916  194,098  197,726 (1.8)  0  194,098 (1.8)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Community Halls Operations

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 1  1  0  1  -   -  Full Time Positions

 20,715  20,715  0  20,715  -   -  Part Time Hours

 41  41  0  41  -   -  Overtime Hours

Revenues

(42,700)(42,700) (42,700)  0 (42,700) -   -  Provincial Grants & Subsidies

(347,141)(335,227) (352,779)  0 (352,779)(1.6) (1.6)User Fees

(106) 0 (106)  0 (106) -   -  Other Revenues

(377,927)Total Revenues (389,947) (395,585) (1.4)  0 (395,585) (1.4)

Expenses

 457,969  554,399  466,182  0  466,182  1.8  1.8 Salaries & Benefits

 164,915  59,913  169,202  0  169,202  2.6  2.6 Materials - Operating Expenses

 215,963  216,179  209,077  0  209,077 (3.2) (3.2)Energy Costs

 158,000  82,988  145,000  0  145,000 (8.2) (8.2)Purchased/Contract Services

 0  0  0  0  0  -   -  Internal Recoveries

 913,479 Total Expenses  996,847  989,460 (0.7)  0  989,460 (0.7)

Net Budget  535,551  593,876  606,900 (2.1)  0  593,876 (2.1)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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2015

Waterfront - Pools Summary

2015 

Operating 

Budget

Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 7  7  0  7  -   -  Full Time Positions

 150  150  0  150  -   -  Overtime Hours

 69,468  69,468  0  69,468  -   -  Part Time Hours

Revenues

(1,127,769)(1,256,773) (1,162,581)  0 (1,162,581)(3.1) (3.1)User Fees

(1,256,773)Total Revenues (1,127,769) (1,162,581) (3.1)  0 (1,162,581) (3.1)

Expenses

 2,245,529  2,456,504  2,281,898  0  2,281,898  1.6  1.6 Salaries & Benefits

 326,452  298,225  324,022  0  324,022 (0.7) (0.7)Materials - Operating Expenses

 419,720  493,476  477,472  0  477,472  13.8  13.8 Energy Costs

 0  11,952  9,540  0  9,540  100.0  100.0 Rent and Financial Expenses

 0  0  0  0  0  -   -  Internal Recoveries

 3,260,157 Total Expenses  2,991,701  3,092,932  3.4  0  3,092,932  3.4 

Net Budget  2,003,384  1,930,350  1,863,932  3.6  0  1,930,350  3.6 

BUDPRD1 BASE 2015-03-10 10:55:20AM
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Operating 
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Operating Budget Summary

Description

Projected 

Actual
Budget

Base 

Budget

% 2014 

Budget

Approved 

Budget Options

Approved 

Budget

% 2014 

Budget

2014

 36  36  0  36  -   -  Full Time Positions

 56,343  56,343  0  56,343  -   -  Part Time Hours

 2,706  2,706  0  2,706  -   -  Overtime Hours

Revenues

(5,157,018)(4,996,374) (5,200,095)  0 (5,200,095)(0.8) (0.8)User Fees

(72,000)(176,460) (126,321)  0 (126,321)(75.4) (75.4)Licensing & Lease Revenues

(261,816)(261,816) (254,891)  0 (254,891) 2.6  2.6 Contr from Reserve and Capital

(68,305)(58,701) (77,305)  0 (77,305)(13.2) (13.2)Other Revenues

(5,493,351)Total Revenues (5,559,139) (5,658,612) (1.8)  0 (5,658,612) (1.8)

Expenses

 4,024,181  3,848,395  4,082,025  0  4,082,025  1.4  1.4 Salaries & Benefits

 1,140,797  1,118,274  1,175,311  0  1,175,311  3.0  3.0 Materials - Operating Expenses

 2,331,909  2,374,692  2,356,377  0  2,356,377  1.0  1.0 Energy Costs

 30,735  60,651  31,032  0  31,032  1.0  1.0 Rent and Financial Expenses

 19,196  50,000  5,244  0  5,244 (72.7) (72.7)Purchased/Contract Services

 261,816  261,816  254,891  0  254,891 (2.6) (2.6)Debt Repayment

 18,000  18,500  18,000  0  18,000  -   -  Prof Development & Training

 140,000  173,900  140,000  0  140,000  -   -  Contr to Reserve and Capital

 319,198  318,948  313,422  0  313,422 (1.8) (1.8)Internal Recoveries

 8,225,176 Total Expenses  8,285,831  8,376,303  1.1  0  8,376,303  1.1 

Net Budget  2,731,825  2,717,690  2,726,693 (0.3)  0  2,717,690 (0.3)

BUDPRD1 BASE 2015-03-10 10:55:20AM
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